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! = Past Due Objectives KEY = Key Indicator

Mission: High Point Central High School is committed to focusing on high expectations and implementing best instructional practices while emphasizing the 
importance of meaningful relationships to maximize each student's learning potential.

Vision: High Point Central will provide students a high-quality education in a safe, academically innovative and engaging space that prepares them to be successful 
members of their global communities.

Goals:
By June 2023, High Point Central will reduce the 2021-22 student chronic absenteeism rate of 60% to 51%. 

By 2023, High Point Central will implement an integrated problem-solving process to include attendance and academics for all tiers and grade levels. 

By June 2023, High Point Central will reduce the 2021-22 loss of instructional days due to OSS by 5%.

By June 2023, High Point Central will increase the 2021-22 performance composite of 20.4% by 15% resulting in an overall GLP 26.3%. 

By June 2023, High Point Central will increase parent engagement via social media, Title I events, Learning Hub events, etc. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Restorative Practices Training and Impementation

Limited Development 
10/09/2022

How it will look
when fully met: Decreased loss instructional time

Increased student performance

Hector Gomez 06/30/2023

Actions 0 of 4 (0%)
10/9/22 Attendance data and behavior data are collected, analyzed, and an 

integrated data -base problem solving occurs by the MTSS team at the 
tier 1 level.

Flores 06/30/2023

Notes:

10/9/22 Quarterly action step progress check Lashonti Hines 06/30/2023
Notes:

10/9/22 Identify and front load the standardized routines and procedures to 
emphasize proactive, instructive, and restorative approaches to student 
behavior.

Sonya Pemberton-
Rush

06/30/2023

Notes:

10/9/22 Identify behavior expectations to be taught and not assumed that 
students will come to class with these skills already present. 

Sonya Pemberton-
Rush

06/30/2023

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Some departments are implementing PLCs consistently while others 
need assistance.

Limited Development 
09/26/2022

How it will look
when fully met: All teachers will work collaboratively in instructional teams and learn 

from each other, and learn to share the load. Also, common units of 
study will allow for a comparison of strategies and good vertical and 
horizontal articulation. PLC Meeting Agendas Common Assessments 
Analyzed Data Teacher Recommendations PD notes Teacher Lesson 
Plans- Aligned with SCOS PLC Meeting Schedule 

Routine Use of the Eight Mathematical Practices to improve overall 
math instruction.

Dr. Gradesa 
Lockhart

06/30/2023

Actions 0 of 8 (0%)
9/26/22 PLC schedules for all content areas will be create with 90% minimum 

participation rate. Admin assigned to PLC’s according to departments 
and CF will assist with facilitating PLC’s as needed.

Dr. Gradesa 
Lockhart

10/30/2022

Notes: A year long schedule will be created by end of September 2022.  Each 
Month schedule will be revised to address changes to be made. 

9/26/22 Schoolwide focus on effective lesson planning with a focus on 
questioning, academic vocabulary and gradual release (explicit 
instruction-CTE) 

Dr. Gradesa 
Lockhart

12/30/2022

Notes:

9/26/22 Utilize common assessments for power standards in order to improve 
student outcomes measured by performance matters /PowerBi.

Lashonti Hines 06/30/2023

Notes:

9/26/22 Teachers will share effective strategies for using data at PLC’s, staff 
meetings, etc.

Chris Hagerman 06/30/2023

Notes:

9/26/22 PLC’s use of pacing guides for planning lessons will be monitored. Hector Gomez 06/30/2023



Notes:

9/26/22 Implement the use of EOS to reach our overall performance composite 
goal. 

Lashonti Hines 06/30/2023

Notes:

10/9/22 Quarterly action step progress check Dr. Gradesa 
Lockhart

06/30/2023

Notes:

9/26/22 EOC teachers will participate in district level professional development, 
incorporate best practices accordingly and utilize  feedback to improve 
student outcomes. (Hines)

Kentria Denny 06/30/2023

Notes: English I teachers will implement MyPespectives in their classrooms; 
Math I teachers will implement MVP in their classrooms.

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have a many students who need personalized instruction for 
various reasons. We have supports staff in PLC for EC, ESL, and AIG.; 
However, more support in an integrated problem solving manner is 
needed. MTSS implementation schoolwide.

Limited Development 
09/26/2022

How it will look
when fully met: Schoolwide composite should increase.

Systems in place to problem student needs and offer the personalized 
support.

Data will be available regarding effectiveness of interventions.

Core instruction should address the needs of at least 80% of the 
student body.

Justin Smith 06/30/2023

Actions 0 of 3 (0%)
9/26/22 Schoolwide PDP goals implemented and monitored in areas of data, 

planning, student work, and pacing in order to improve student 
outcomes. Evidence of progress uploaded into NCEES

Hector Gomez 06/30/2023

Notes: PDP's update in NCEES 3 times a year ( beginning , middle and end).



9/26/22 Extended learning opportunities offered to students (i.e. Learning Hub, 
SAT/ ACT canvas courses)

Connie Greene & 
Hagerman

06/30/2023

Notes: Programs offered and participant numbers will be collected.
10/9/22 Quarterly action step progress check Justin Smith 06/30/2023

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
GCS has provided SEL training.

HPC has implemented some SEL best practices in the classes.

Limited Development 
09/26/2022

How it will look
when fully met: HPC teachers and faculty will be more attentive to students emotional 

states and better prepared to guide students in managing their 
emotions.

Increase in daily student attendance.

Decrease in lost instructional days.

Decrease in teacher absences/tardies.

Hector Gomez 06/30/2023

Actions 1 of 10 (10%)
9/26/22 HPC staff and teachers will participate in district required Title IX 

training, trauma training, adultification training, etc. (L
Complete 09/30/2022 Tikela Evans 09/30/2022

Notes:

9/26/22 Core social -emotional practices will be defined at the school level in 
consideration of academic and behavior

Shelia White & 
Gomez

10/31/2022

Notes:

9/26/22 Improve daily attendance rate to sustain 95% in attendance on a 
consistent basis through incentives, accountability, reviewing processes 
& procedures, and parent incentives.

Flores & attendance 
committee

06/30/2023

Notes: Flores will assist



9/26/22 Professional development offered to support teacher knowledge of SEL 
and introduce sound practices, which will enhance effective social-
emotional learning implementation. 

Hector Gomez 06/30/2023

Notes:

9/26/22 The defined core social-emotional practices in consideration of 
academic and behavior will be incorporated into the school 
environment. 

Hector Gomez 06/30/2023

Notes: walkthroughs, etc. 
9/26/22 Counselors will provide existing resources (i.e. mental health resources, 

etc.) to all staff during PLC’s and via shared documents. 
Tikela Evans 06/30/2023

Notes:

9/26/22 Restorative practices training will be planned and implemented for all 
staff and teachers. 

Mike Hettenbach 06/30/2023

Notes: agenda
Sign in for training 
implementation of the best practices from training

wakthroughs

9/26/22 Implement and monitor the SWEEP process, enter the sweep data in 
PS, and send connected messages daily to make parents/guardians 
aware.

Hamlin & Kibry 06/30/2023

Notes: Hamlin will assist
Connect ed messages
notes home 
tardy report from PS.

10/9/22 Quarterly action step progress check Hector Gomez 06/30/2023
Notes:

9/26/22 In order to foster HPC teachers’ capacities to support students’ social – 
emotional competencies, evidence-based trauma-informed approaches 
will be identified by tier (i.e. Tier 2 supports such as check-in, check-
out) and implemented via the integrated problem solving process. 

Justin Smith 10/31/2023

Notes: Each tier define by areas



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, counselors and teachers collaborate regularly to identify and 
support at risk students. 

Improved efforts are currently being made to ensure higher graduation 
rates for all students, especially in SWD.

Limited Development 
09/26/2022

How it will look
when fully met: Students will graduate HPC within four years.

Students will have completed a course of study that will prepare 
students for college and/or career opportunities. 

Mike Hettenbach 06/30/2023

Actions 0 of 6 (0%)
9/26/22 Counselors case load will be separated by alphabet to ensure consistent 

monitoring of course recommendations, credits, college and/or career 
readiness, graduation cohort, CTE pathways, scheduling, GPA, FAFSA, 
etc. 

Tikela Evans 10/30/2022

Notes:

9/26/22 By 2022 Implement research-supported strategy similar to a summer 
“bridge” program, for helping students transition to high school, which 
will provide students with and introduction to navigating their new 
school and opportunity to make new friends with new peers.

Chris Hagerman 10/30/2022

Notes:

9/26/22 College Advisor and CTE works with high school students who need a 
supportive and informative network as they plan their transition out of 
high school – college or career.  Supporting students on how to prepare 
and effectively participate in college/career decision-making, and those 
who do not. 

Lowe, Trinity, Rush, 
Counselors

06/30/2023

Notes:

10/9/22 Quarterly action step progress check Mike Hettenbach 06/30/2023
Notes:



9/26/22 High schools should monitor incoming students for early warning 
indicators and provide appropriate supports; personalizing learning and 
ensuring students have access to highly effective faculty are supportive 
structures for this transition.

Hagerman, Flores, 
Hill, Counselors

07/30/2023

Notes: Number of student in attendance 
Plans for the 9th graders

9/26/22 By 2024, Implement research -supported strategy, summer “bridge” 
program, for helping students transition to high school, by providing 
remedial or preparatory coursework in addition to the experience of 
navigating their new school and a chance to make friends with new 
peers.

Hector Gomez 08/30/2024

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
Guilford County Schools provides support schools with the support 
needed to make ensure the school improvement teams are are able to 
execute the SIP, especially since HPC is now a low performing school.  
The district leadership team provides feedback regarding our Title I  
plan (2nd year).  

Limited Development 
09/26/2022

How it will look
when fully met: Distributive leadership will be evident.

School leaders at HPC are fostering collaborative distributive leadership 
at the school level as modeled at the district level. 

Mike Hettenbach 06/30/2023

Actions 0 of 2 (0%)
9/26/22 School leaders at HPC will participate in district level professional 

development focused on distributive leadership with the expectation 
school leaders are working collaboratively to address school level 
instructional problems of practice.  

Mike Hettenbach 06/30/2023

Notes:

10/9/22 Quarterly action step progress check Mike Hettenbach 06/30/2023



Notes:

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Identify teacher leader opportunities

all staff authentically engaged in a subcommittee aligned to the school 
leadership team 

Increased teacher ownership and empowerment

No Development 
09/15/2021

How it will look
when fully met: Identify teacher leader opportunities 

all staff authentically engaged in a subcommittee aligned to the school 
leadership team  

Increased teacher ownership and empowerment

Chris Hagerman 06/30/2023

Actions 1 of 5 (20%)
9/15/21 Establish the roles and responsibilities of the subcommittees aligned to 

school improvement team
Complete 09/30/2022 Dr. Gradesa 

Lockhart
09/30/2022

Notes:

9/15/21 Decrease teacher turnover rate. Mike Hettenbach 06/30/2023
Notes:

9/15/21 Increase number of teachers who are assigned to teach Advanced 
Placement and International Baccalaureate courses.

Mike Hettenbach 06/30/2023

Notes:

9/26/22 Create subcommittees aligned to the school leadership team in order 
to increase opportunities for shared leadership and teamwork and 
meet regularly.

Dr. Gradesa 
Lockhart

06/30/2023

Notes:

10/9/22 Quarterly action step progress check Chris Hagerman 06/30/2023
Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
School has a full year duty plan outlined, each teacher has a planning 
period and department meetings and PLCs are scheduled and attended.

Currently, counselors and teachers collaborate regularly to identify and 
support at risk students. 

Improved efforts are currently being made to ensure higher graduation 
rates for all students, especially in SWD.

Limited Development 
09/26/2022

How it will look
when fully met: Teachers will collaborate regularly and to maximize planning and align 

curriculum to current standards.

Increased composite performance.

Increased student mastery on Benchmark.

Increased teacher and student efficacy.

Chris Hagerman 06/30/2023

Actions 0 of 5 (0%)
9/26/22 Each subcommittee will prepare agendas for their meetings, maintain 

minutes, and catalog their work products. 
Dr. Gradesa 

Lockhart
06/30/2023

Notes:

9/26/22 Each subcommittee will be provided adequate time for teams to meet, 
conduct business, and meet the expectations of the school 
improvement process.

Mike Hettenbach 06/30/2023

Notes:

10/9/22 Quarterly action step progress check Chris Hagerman 06/30/2023
Notes:

9/26/22 Subcommittee team structures will be incorporated into the school 
improvement process.  All staff will sign up and participate in a 
subcommittee during the school year.

Mike Hettenbach 09/30/2023

Notes:

9/26/22 Each subcommittee’s purpose will be defined and possible work 
products/plans for each subcommittee’s operation will be provided.

Dr. Gradesa 
Lockhart

09/30/2023



Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The administration will establish processes and procedures to increase 
walkthroughs,  provide timely feedback on instruction practices, and 
address PLC implementation.

Limited Development 
09/26/2022

How it will look
when fully met: The administrators at HPC  will regularly participate in classroom walk-

throughs in 100% of the classrooms utilizing a walk-through document.

The administrative team at HPC will provide a copy of the document to 
the teacher, curriculum facilitator, and keep a copy. 

The administrative team will also utilize the High School Curriculum at-
a-glance document provided from Guilford County Schools as needed.

The administration at HPC will calibrate their instructional feedback 
based upon feedback gather during walkthroughs, for the purpose of 
defining Tier I (core instruction at HPC)

Mike Hettenbach 06/30/2023

Actions 0 of 3 (0%)
9/26/22 Principal ad AP's will establish expectations and processes for PLC 

planning and for instructional delivery.
Mike Hettenbach 06/30/2023

Notes: Evident in PLC minutes
9/26/22 Principal monitors the PLC’s work, meeting with teams, visiting 

classrooms, reinforces good practice, and provide teachers with 
feedback on their professional practices.

Admin & Denny 06/30/2023

Notes:

10/9/22 Quarterly action step progress check Mike Hettenbach 06/30/2023
Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
HPC Admin looks regularly at school performance data as does 
leadership at the district level.

An area that needs improvement is looking at classroom observation 
data. 

The school improvement team has reviewed current data and is 
currently using that data to plan professional development and develop 
the school improvement plan goals.

Limited Development 
09/26/2022

How it will look
when fully met: Increased student and teacher efficacy.

Increased student attendance.
Decrease in lost instructional days.
Decrease in teacher absences.
Overall composite will increase. 
Processes and procedures will be in place and routinely used. 
Sustainability plan in place  to ensure that the team is able to continue 
functioning successfully from year to year.

Sonya Pemberton-
Rush

06/30/2023

Actions 0 of 5 (0%)
9/26/22 School strengths and progress will be celebrated. In addition, areas for 

growth and recommendations for improvement will be shared with 
staff.

Mike Hettenbach 06/30/2023

Notes: Emails
Agendas

9/26/22 At the school level, the SBLT will identify and analyze data  to focus on 
the needs for schoolwide improvement to meet our overall composite 
goal-MTSS.

Justin Smith 06/30/2023

Notes:

9/26/22 At the classroom level the SBLT will identify and analyze data to focus 
on teachers’ instructional strength and areas of growth-MTSS. 

Pemberton-Rush 06/30/2023

Notes:



9/26/22 At the student level the SBLT will identify and analyze data to focus on 
the instructional needs of individual students- MTSS.

Sonya Pemberton-
Rush

06/30/2023

Notes:

10/9/22 Quarterly action step progress check Sonya Pemberton-
Rush

06/30/2023

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
It is the policy of the Guilford County Board of Education that a 
continuous system of recruitment and selection of personnel be 
maintained in order to assure competent candidates for vacancies as 
needed. The district attaches a high priority to securing the most 
competent personnel available and, once they are employed, in 
assisting them in their professional growth and development 
throughout their careers. The district regards a personnel evaluation 
plan as a critical and essential part of professional growth. The Board 
acknowledges that the most important aspect of attaining excellence in 
education is the quality of the teaching staff and the administrative 
staff. 

HPC recruits throughout the school year.

HPC supports current teacher/staff.

Limited Development 
09/26/2022

How it will look
when fully met: HPC will be staffed by highly qualified individuals and will take steps to 

reduce high teacher turnover.

Increased job satisfaction.

Chris Hagerman 06/30/2023

Actions 0 of 5 (0%)
9/26/22 Reduction of lost instructional days due to chronic staff absenteeism by 

tracking employee absences more closely and sharing that data with 
employees. 

Mike Hettenbach 06/30/2023

Notes:

9/26/22 Reduction of lost instructional days due to chronic staff absenteeism 
having employees’ excuses for tardiness and school absences go 
directly to principals rather than to school secretaries.

Mike Hettenbach 06/30/2023

Notes:



9/26/22 Attendance and behavior data is collected and shared with 
stakeholders on a weekly, monthly, and/or quarterly basis.

Mrs. Flores 06/30/2023

Notes:

9/26/22 Recognize and celebrate school, student, teachers and staff. Jodi Hughes 06/30/2023
Notes:

10/9/22 Quarterly action step progress check Chris Hagerman 06/30/2023
Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
HPC is taking an active role in developing relationships with the 
community and all stakeholders.

Our goal is long lasting effective two-way communication. 

Some social media presence.

OPEN HOUSE-The school will hold an open house in the fall and spring 
semesters where parents/guardians/students of HPC walk the 
schedule, talk to faculty and explore activities and opportunities. · 

Title I parent nights.

Limited Development 
09/26/2022

How it will look
when fully met: WEEKLY CONNECT-ED-The school conducts weekly phone calls to all 

parents/guardians of HPC students to keep them informed of currents 
events at HPC in English and Spanich

Phone log of parents contacted maintained by teachers/staff

Parent sign in sheets · Organization sign in sheets · 

More Instructional Family Nights where students and their families can 
come to learn about high school scheduling, graduation requirements, 
ACT/SAT testing opportunities, and FAFSA completion, etc.

Hector Gomez 06/30/2023

Actions 0 of 7 (0%)
9/26/22 Provide opportunities for parent/guardians to learn how to implement 

the strategies of the Parent and Family Engagement compact 
(Title I) as well as the positive impact increased parent engagement has 
on their student’s overall success in school and beyond.

Hector Gomez 06/30/2023

Notes:



9/26/22 Teachers and admin routinely communicate with parents/guardians 
with news on how their student is doing, not just when he/she is having 
problems or acting up. 

Camille Hylton 06/30/2023

Notes:

9/26/22 Engaging students and families that represent the diverse population of 
our schools by using a variety of venues (i.e., social media, websites, 
videos, mass phone messages, emails, handouts, parent nights, face-to 
-face, etc.)

Hector Gomez 06/30/2023

Notes:

9/26/22 Focus on increase social media footprint to positively market the great 
things happening at HPC in addition to increasing parent awareness of 
important information.

Kayla Ranew 06/30/2023

Notes:

9/26/22
Provide connect ed message and newsletters to parents/guardians in 
Spanish and  English on Sunday (and other days as needed).

Hector Gomez 06/30/2023

Notes:

10/9/22 progress check  action step quarterly Hector Gomez 06/30/2023
Notes:

9/26/22 Student/family handbook will be updated and aligned with the staff 
handbook. 

Mr. Hettenbach 09/30/2023

Notes:


